
Sacred Heart, Walker & St. Mary, Urbana 
Pastoral Council Minutes 

September 15, 2022 
at St. Mary, Urbana 

 
The Heart of Mary Cluster, inspired by the Holy Spirit, provides a welcoming faith community in 
which we proclaim the Gospel of Jesus Christ by the way we live, by our worship together and 
in serving others. 
 

I.  Roll call: 

• SHW: Jim Meisheid, Scott McDowell, Janet Weekly, Kim Rechkemmer, Brenda 
Dorothy 

• SMU: Sam Fish, Michele Koppedryer, Dave Oldakowski, Jason Jaquette 

• Staff: Marcia Reilly, Nancy Dobney 

• Excused:  SMU: Annie Brustkern, Todd Peterson 
 

II.  Opening Prayer – Special prayer in honor of Terry Devereux 
 

III. Approval of Minutes – May 19 and July 21 were approved via email  
 

IV.   Minutes from standing committees:  Finance – July 28; Faith Formation Commission – 
August 16; Social Justice – August 18; Liturgy – September 6 

 
V.   Additions to agenda - none 

 
  Old Business 
 

VI. Community building/sustaining  

• Participation in coffee & donuts after Mass in Urbana has picked up, which is 
good to see. 

• A parishioner has approached Marcia about the possibility of having a meal 
once/month after the Saturday night Mass in Walker.  Definitely open to trying 
this. 

• It was expressed that it would be nice if parishioners in Walker could stay and 
visit in the church longer after Mass.  Sometimes it feels like they are being 
pushed out of the church by the sacristan who needs to turn off the lights and 
lock up.  It was noted that the sacristans come 45 minutes to an hour before 
Mass begins to get things ready and that they are ready to go, may have plans 
for Saturday night.  Perhaps, if they see parishioners are visiting, they could 
invite them to stay longer but ask that they turn off the lights and leave by the 
door near the elevator which does not require a key to lock. 

• Friends on the Journey – drawing from the article Becoming a Family that the 
pastoral councils discussed previously, the Discipleship committee is working on 
a new initiative they’re calling “Friends on the Journey” to match up parishioners 
to hopefully build community connections and foster a deeper sense of 
belonging.  As of their meeting earlier this month, less than a dozen families from 
the cluster have signed up.  They hope more will sign up as word spreads. 

 
VII.       Safety/security 

 

• Cameras – per minutes of last meeting – council members were seeking outside 
advice re: threat level to determine our objective.  Jim offered to talk to Dave 
Beuter and invite him to attend our November meeting.  We are hoping Dave can 
provide additional insight that will help us assess the threat level in our 
communities and provide advice as to what steps we should take, if any.   



Jason has also researched camera options, should the parish councils decide 
they want to pursue cameras as a deterrent. 

 

• Emergency Action plan – Scott handed out a draft for Sacred Heart that shows 
where to have people go in the event of a tornado/severe weather.  The plan 
includes contact numbers of staff as well as a place to record emergency 
contacts for utilities (electric, water, gas).  Discussed that in addition to filling in 
the phone numbers, we should note where the shutoffs are located.  Also 
included are instructions for Mass interruption/disruption.  Once completed, the 
document should be placed in the back of the church as well as the sacristy for 
easy access by the staff, ushers and KCs. 

 
VIII.  Youth Rooms 

• Walker – Danielle and Mary Pat are working out which upstairs room in the 
parish center would work best. 

• Urbana – Faith Formation classes are using all the classrooms.  The multi-
purpose room isn’t a good space as it is used for meetings, Bible studies, 
overflow for funerals and AA meetings among other things. 

 
IX.   Fall Festivals 

• Walker – Sept. 18 drive thru 

• Urbana – Oct. 16 drive thru 
 

New Business 
 

X.  Insurance walk-throughs 
Rich Earles from Catholic Mutual performed property inspections with Marcia on 
Sept. 7th.  Very few items that need to be addressed were found.  See breakout 
minutes for parish-specific items. 

 
XI. PLC report  

• Finances – draft of the year-end comparative financials that will appear in the 
annual report mailed to all parishioners was shared with council members prior to 
the meeting.  Overall, both parishes are in good shape.  Due to the inflationary 
environment, budgeted expenses are up a little over 6% for next year.  As a 
result, giving will need to increase.  Marcia expressed some concern about this 
and how to communicate that to parishioners beyond what has already been 
done in the bulletin. 

• Synod Results- Based on the 178 responses received from parishioners in our 
cluster, parishioners felt that weekly Mass was the most important factor for a 
vibrant parish, followed by Faith Formation for youth and a sense of belonging.   
The Archdiocese is working on a parish vitality for each parish to complete.  That 
survey is currently being developed.  No timeline has been shared on when it will 
be ready or conducted.  

• Time and Talent – Last weekend Fr. Jim’s homily had a stewardship focus and 
Ministry booklets and “Ministry Involvement/Interest” forms were distributed.  A 
struggle is getting parishioners to sign up to help with various ministries – both at 
Mass and otherwise (Faith Formation, committees, etc.).  Nancy shared that 
some parishioners have told her that they don’t want to make a commitment 
because they have other things to do on the weekends, etc.  Many activities vie 
for our parishioners’ attention.  The ongoing struggle is to make faith a (higher) 
priority. 

• Photo directory - The website to sign up for a photo session for our new directory 
should be live by Monday, Sept. 19th.  Marcia encouraged all to sign up soon.  
When she met with the representative, he said that UCD reviews our sign-ups 
regularly.  If they think a parish isn’t going to be able to fill one or more day, 



they’ll only send us one photographer instead of two – and we’ll lose half our time 
slots.   

• Flagpole (SMU) - Fr. Jim has expressed a desire to have a flag installed outside 
the church.  Marcia will contact a family that was considering a memorial 
donation of a bench if they would be interested in contributing towards this 
instead.  Council members did a quick search on-line and suggested checking 
with Nesper and CR Signs for a quote.  

• Faith Formation – the search for catechists continues.  Let Marcia know if you 
think of someone who might be willing to teach. 

 
XII.  Group pictures – a group picture of each council was taken.  The pictures will be put on 

our website and published in the annual report, along with council members’ email 
addresses so that parishioners can contact them with any questions or concerns. 
        

Next SH-SMU pastoral council meeting:  Thursday, November 17 – 6:30 p.m. at St. Mary, 
Urbana.   
 
Sacred Heart 

 
I. Crack in ceiling in front of sanctuary of church  

o Nancy will get bids from Skretta Painting (parishioner) and others suggested 
 

II. Carpet on front steps of church  
o On hold until the cement is repaired. 

 
III. Cement work – steps and wall  

o Nancy will contact Dan Sommerfelt (parishioner) 
 

IV. Insurance walk-through follow-up items 
 
o Tighten sink in laundry room of rectory 
o Tighten sink in large bathroom in church 
o Add security lighting in hall 

 
V. First Fruits – on hold until next meeting 

 
 
St. Mary, Urbana 
 

I. Camera in church –  

• Todd needed more time to look into this but was unable to attend tonight’s 
meeting for an update 

 
II. Request to donate bench to be placed outside near kitchen door –  

• Researching flagpole options to suggest to family instead of the bench.  Fr. 
Jim would like to see each of our churches have a flag outside.  Walker 
already has one. 

• Marcia will ask Jeannie & Nancy to call Cedar Rapids Signs or Nesper Signs 
to get quotes.  Jeannie’s initial research online  resulted in poles for $900 - 
$1000 but with VERY high shipping costs, also not sure that they were 
commercial grade. 

 
III. Suggestion re: dehumidifier – Josh Holthaus suggested placing the smaller 

dehumidifier near the bathroom hallway, a small hole can be cut in the grate in 
the wall so that a draining hose can be hooked up to the dehumidifier and it run 



continuously.  Council agreed unanimously to move forward with this.  Marcia will 
follow up with Josh. 

 
IV. Insurance walk-through follow – up 

 

• Add cover plate to light switch in furnace room 
 

V.  First Fruits – Council agreed to hold our funds until the next meeting.  No one 
had any immediate needs for donation and as the holidays near and colder 
weather, could be better used. 
 


